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I. The Purpose of Delegation
1. To More Effectively Serve God 

2. To More Efficiently Serve Others 

And now, O LORD my God, thou hast made thy 
servant king instead of David my father: and I 
am but a little child : I know not how to go out or 
come in . I Kings 3:7

We all need to mature in the area of delegation! 



II.  The Prayer for Wisdom Needed 
in Delegation
In Gibeon the LORD appeared to Solomon in a dream by 

night: and God said, Ask what I shall give thee.
I Kings 3:5

Give therefore thy servant an understanding heart to 
judge thy people, that I may discern between good and 
bad: for who is able to judge this thy so great a people?         

I Kings 3:9



III.  The Process of Delegation
A. Pray for Wisdom 
B. Prioritize your Projects (i.e. build the temple)
C. Procure Point Man for Project  

1.  Define job description
2.  Define chain-of-command

D. Plan out the Project
1.  Develop task list ɀwhat needs to be done
2.  Develop team of workers ɀwho needs to do what
3.  Develop material list ɀwhat materials are needed 
4.  Develop budget ɀ(labor and materials)

E.   Provide Encouragement and Accountability



IV.  The Principles of Delegation
1. Appoint singular headship over project 

2. Promote faithful, loyal workers

3. Involve family and friends where appropriate

4. Match the right/gifted person for the project

5. Give necessary authority to get the job done

6. Cultivate teamwork and joint ownership

7. Understand people are more important than the 
project itself  

8. Encourage, praise and reward good work 



V.  The People in Delegation
{ƻƭƻƳƻƴΩǎ tǊƛƴŎŜǎ όL YƛƴƎǎ пΥн-6)
1.  Azariah
2.  Elihoreph a scribe
3.  Ahiah a scribe
4.  Jehoshaphat the recorder
5.  Benaiahwas over the army
6.  Zadoka priest
7.  Abiathar a priest
8.  Azariah was over the officers
9.  Zabudȟ ÓÏÎ ÏÆ .ÁÔÈÁÎȟ ×ÁÓ ÐÒÉÎÃÉÐÁÌ ÏÆÆÉÃÅÒȟ ÁÎÄ ÔÈÅ ËÉÎÇȭÓ 

friend
10.  Ahishar was over the palace household
11.  Adoniram was over the tribute/labor force 



A. Azariahwas over the temple 
ǿƻǊǎƘƛǇΥ  άǘƘŜ ǇǊƛŜǎǘέ 

·1 Chronicles 6:10 And Johananbegat Azariah , (he it is that 
executed the priest's office in the temple that Solomon 
built in Jerusalem:)  

I Chronicles 6:10

·And Azariah the son of Hilkiah , the son of Meshullam, the 
son of Zadok, the son of Meraioth , the son of Ahitub , the 
ruler of the house of God ;  

I Chronicles 9:11



B/C.  Elihorephand Ahiahwere 
Secretaries of State 

Elihoreph and Ahiah , the sons of Shisha, scribes ; 

I Kings 4:3

Home/Domestic Affairs

Foreign/International Affairs



D.  Jehoshaphat was over Public 
Relations ςPress Secretary 

Elihoreph and Ahiah, the sons of Shisha, scribes; 
Jehoshaphat the son of Ahilud , the recorder .

I Kings 4:3



E.  Benaiahwas over the Military  
Secretary of War  
·And Benaiahthe son of Jehoiadawas over the host:     

I Kings 4:4

·Benaiahthe son of Jehoiada, the son of a valiant man, of 
Kabzeel, who had done many acts, he slew two lionlike
men of Moab: he went down also and slew a lion in the 
midst of a pit in time of snow:  

II Samuel 23:20

·And the king put Benaiahthe son of Jehoiadain his room 
over the host:   I Kings 2:35 



F/G.  Zadokand Abiatharwere over 
the tabernacle worship  
·And Benaiahthe son of Jehoiadawas over the host: and 

Zadokand Abiathar were the priests:
I Kings 4:4

·So Solomon thrust out Abiathar from being priest unto the 
LORD; that he might fulfil the word of the LORD, which he 
spakeconcerning the house of Eli in Shiloh.

I Kings 2:27

·And the king put Benaiahthe son of Jehoiadain his room 
over the host: and Zadok the priest did the king put in the 
room of Abiathar. I Kings 2:35



H.  Azariahwas over the 12 officers 
Secretary of Agriculture ςFood
1. The son of Hur
2.  The son of Dekar
3.  The son Hesed
4.  The son of Abinadab ɀ3ÏÌÏÍÏÎȭÓ ÓÏÎ-in -law
5.  Baanathe son of Ahilud
6.  The son of Geber
7.  Abinadab the son of Iddo had Mahanaim
8.  Ahimaaz ɀ3ÏÌÏÍÏÎȭÓ ÓÏÎ-in -law
9.  Baanahthe son of Hushai
10.  Jehoshaphat the son of Paruah
11.  Shemeithe son of Elah
12.  Geber the son of Uri



The Officers Provided For the 
YƛƴƎΩǎ IƻǳǎŜƘƻƭŘ 
·And Solomon had twelve officers over all Israel, which 

provided victuals for the king and his household: each 
man his month in a year made provision.

I Kings 4:7

·And Solomon's provision for one day was thirty 
measures of fine flour, and threescore measures of 
meal, 23 Ten fat oxen, and twenty oxen out of the 
pastures, and an hundred sheep, beside harts, and 
roebucks, and fallowdeer, and fatted fowl.  

I Kings 4:22-23



¢ƘŜ hŦŦƛŎŜǊǎ tǊƻǾƛŘŜŘ ŦƻǊ ǘƘŜ YƛƴƎΩǎ 
Guests 
·And those officers provided victual for king Solomon, 

and for all that came unto king Solomon's table, every 
man in his month: they lacked nothing. I 
Kings 4:27



The Officers Provided for the 
YƛƴƎΩǎ !ƴƛƳŀƭǎ

·And Solomon had forty thousand stalls of horses for 
his chariots, and twelve thousand horsemen.  

I Kings 4:26

·Barley also and straw for the horses and dromedaries 
brought they unto the place where the officers were, 
every man according to his charge.   

I Kings 4:28



I.  Zabudǿŀǎ {ƻƭƻƳƻƴΩǎ /ƘƛŜŦ 
Advisor of Staff 

·And Azariah the son of Nathan was over the officers: 
and Zabud the son of Nathan was principal officer, 
and the king's friend :

I Kings 4:5



J.  Ahisharwas over the Royal 
Household: Wives, Children, Palace
·Shulamite, an Israelite woman 

·0ÈÁÒÁÏÈȭÓ $ÁÕÇÈÔÅÒȟ ÁÎ %ÇÙÐÔÉÁÎ  ɉÅÎÅÍÉÅÓ ÔÏ ÔÈÅ ÓÏÕÔÈ×ÅÓÔɊ

·Women of the Moabites (enemies to the southeast)

·Women of the Ammonites  (enemies to the east)

·Naamahan Ammonitessȟ ȰÌÏÖÅÌÉÎÅÓÓȱ ɀMother of Rehoboam

·Women of the Edomites (enemies to the southeast)

·Women of the Zidonians (enemies to the northwest)

·Women of the Hittites (enemies to the northeast)

And he had seven hundred wives, princesses, and three hundred 
concubines: and his wives turned away his heart.    

I Kings 11:3 



{ƻƭƻƳƻƴΩǎ /ƘƛƭŘǊŜƴ ŀƴŘ ¢ƘŜƛǊ 
Spouses

So king Rehoboam strengthened himself in Jerusalem, and reigned: for 
Rehoboamwas one and forty years old when he began to reign, and he 
reigned seventeen years in Jerusalem, the city which the LORD had 
chosen out of all the tribes of Israel, to put his name there. And his 
mother's name was Naamah an Ammonitess .

II Chronicles 12:13

The son of Abinadab , in all the region of Dor; which had Taphath the 
daughter of Solomon to wife:     I Kings 4:11

Ahimaaz was in Naphtali; he also took Basmath the daughter of 
Solomon to wife:  I Kings 4:15



K.  Adonirumwas over the Work 
Force - Secretary of Labor 
·And king Solomon raised a levy out of all Israel; and 

the levy was thirty thousand men.
I Kings 5:13

·And he sent them to Lebanon, ten thousand a month 
by courses: a month they were in Lebanon, and two 
months at home: and Adoniram was over the levy.   I 
Kings 5:14



Organizational Flow Chart
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VI.  The Pitfalls of Delegation
1. Losing personal touch with people

2. Delegating too much too soon to someone

3. Delegating stuff you should do yourself

4. Having too many people directly under you

5. Delegating to volunteers when you should have hired 
someone to do the job 

6. Hiring someone when you should have had free 
volunteers

7. Assigning work to people who did not have a willing 
heart or who felt coerced to help


